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PROGRAM FOR BRIEFINGS OF HOOVER COMMISSION GROUP 


ON THE CLANDESTINE SERVICES 
PROGRAM I 


A general briefing on the scope of the Special Study Group in 
relation to the activities of the Hoover Commission Group. Explain how 
the former established to cover the Clandestine Services and therefore 


unnecessary to brief the Hoover Commission Group except as this subject 


will be covered by DD/A under the general headings of Personnel, 


Logistics, etc. Mr. Kirkpatrick 
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PROGRAM FOR BRIEFINGS OF HOOVER COMMISSION GROUP 


ON THE CLANDESTINE SERVICES 
PROGRAM II 


1. Same as Program I except that it will be explained to the Hoover 
Commission Group that they will be given a broad overall coverage of the 
Clandestine Services with the details being left to the Special Study 
Group. * 

ui 2. A general description of the functions of the CS » their historical 
and legal origin and some of the relationships with other government agencies 
(State and Yefense) who provide policy guidance. Mr. Wisner 
3e A description of the organizational arrangements within the 
Clandestine Services showing how compartmentation is pransiied at all 
echelons and the points at which coordination and /ooux integration is 
a coverage 

accomplished. This would basically be thexexux of the organization chart 
of the CS with amplification ‘on the internal working arrangements as 
neeoeees Mr. Helms 
gh h. <A description of the planning and programming system for the 
? Clandestine Servicese This will be essentially the briefing gill 
GAD as given to the D» Group but adjusted to eliminate ‘the more 

sensitive references and without the actual display = or at least without 


handling by the Group, of the documents involved. eee: 
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PROGRAM FOR BRIEFINGS OF HOOVER COMMISSION GROUP 


ON THE CLANDESTINE SERVICES 
PROGRAM TIT 


1. Same as Program IIe 

2e Same as Program II. 

3. Same as Program II. 

he Same as Program Ile 

Se An explanation of the method by which administrative and logistic 
support is provided for the Clandestine Services with consideratién to 


consolidation of services, activities and functions of a similar nature. 


NOTE: Item no. 5 above is specifically responsive to functions no. 2 and 


/ 
3 of the Hoover Commission Charters 


Alternative Statement - Paragraph 5, above: 
5. An analysis of the major organizational and operational 
deficiencies of the Clandestine Services and possibilities for 


improvement. 
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